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Lake Forest Park Climate Element: Status Report
Status Report
	To
	Mark Hofman
City of Lake Forest Park

	From
	Alexandra Doty and Maddie Seibert
Cascadia Consulting Group, Inc.

	Date
	June 13, 2025

	Subj
	Status Report for the City of Lake Forest Park Climate Planning Grant
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The City of Lake Forest Park hired Cascadia Consulting Group (Cascadia) in September 2024 to support the development of the City of Lake Forest Park Climate Element. This status report summarizes the work completed through June 13, 2025 in support of the interagency agreement between City of Lake Forest Park and Washington State Department of Commerce (contract number 24-63610-213). All deliverables are available on the Lake Forest Park 2025 Comprehensive Plan Climate Element webpage. Please let us know if you need any additional information or have any questions. Thank you!
Section 2: Climate Policy Creation, Initiate Project
The City of Lake Forest Park established the Climate Policy Advisory Team (Task 2.1) with members identified through noted in the engagement strategy, and worked with support from Cascadia to create an engagement strategy that supports environmental justice (Task 2.2) by considering the demographics of City of Lake Forest Park, and incorporating engagement approaches with equitable access (incorporating Spanish translation and interpretation). The final engagement strategy is attached to this memo, submitted to the City on December 13, 2024. The CPAT began meeting in October 2024, and has met monthly through June 2025, for a total of nine meetings. The CPAT members discussed content and informed the City throughout the development of the Climate Element. The Engagement Strategy and this status report serve as Deliverable 1. 
	Deliverable 1
	In-progress Climate Element Workbook
Sections 2.1, 2.2 completed
	4/31/2024


Resilience Sub-Element Section 3, Step 1: Explore Climate Impacts
Cascadia worked with the City of Lake Forest Park to complete the Climate Impacts Assessment Summary, serving as Deliverable 2 – a memo summarizing completion of Step 1: Explore Climate Impacts, submitted to the City on February 12, 2025. This process included identifying community assets (Task 3.1.1), exploring hazards and changes in the climate (Task 3.1.2), identifying community assets and affected sectors (Task 3.1.3), and identifying priority climate hazards while considering environmental justice (Task 3.1.4). The CPAT discussed climate impacts and hazards during the November 19 CPAT meeting, as well as during the February 12 CPAT meeting. The Climate Impacts Summary and this status report serve to meet Deliverable 2. 
	Deliverable 2
	In-Progress Climate Element Workbook
Sections S3 Task 1.1, S3 Task 1.2, S3 Task 1.3, and S3 
Task 1.4 completed
	04/31/2024


Resilience Sub-Element Section 3, Step 2: Audit Plans & Policies
Cascadia reviewed goals and policies from the City’s key planning documents and developed a policy database (Task 3.2.1), as well as identifying gaps and opportunities for policies (Task 3.2.2). The CPAT discussed the policy audit process and findings during the December 1 and January 21 CPAT meetings. The Policy Audit Memorandum, the Policy Audit Workbook, and this status report serve as Deliverable 3 and were submitted to the City on December 18, 2024. 
	Deliverable 3
	In-Progress Climate Element Workbook
Sections S3 Task 2.1 and S3 Task 2.2 completed
	05/15/2024


Resilience Sub-Element Section 3, Step 3: Assess Vulnerability & Risk
Cascadia worked with the City of Lake Forest Park to assess the climate exposure, sensitivity, and adaptive capacity for the City’s climate hazards and priority sectors. Cascadia assessed the sensitivity of community assets (Task 3.3.1), characterized the vulnerability (Task 3.3.3) and risks of community assets (Task 3.3.4), and discussed with CPAT during the February 12 CPAT meeting. Assess adaptive capacity of community assets (Task 3.3.2) was partially assessed as part of the policy audit conducted during Climate Element development, as resilience policies were catalogued and opportunities were identified to strengthen community and infrastructure resilience (see Deliverable 3). The Vulnerability Assessment and the results of the policy audit informed Climate Element policy development, resulting in resilience policies that are incorporated in the full Review Draft of the Climate Element (noted below as Deliverable 11).  The Climate Vulnerability Assessment memorandum synthesizes the outcomes of this analysis and informed the policy development on resilience sub-element policies (Task 3.3.5). The Climate Vulnerability Assessment memorandum serves as Deliverable 4 and was submitted to the City on June 3, 2025. 
	Deliverable 4
	In-Progress Climate Element Workbook
Sections S3 Tasks 3.1-3.3 and S3 Tasks 3.4-3.5 completed; documentation of applicable indicators/rules explained clearly
	09/15/2024


Resilience Sub-Element Section 3, Step 4: Pursue Pathways
Cascadia worked with the City of Lake Forest Park to adapt and expand existing goals and policies where possible and developed new draft goals and policies for the resilience and GHG sub-elements as needed (Task 3.4.1 and Task 3.4.2), building on the analyses from Section 3 and Section 4. Cascadia conducted a workshop with City Staff on April 23, 2025 to gather direct input on the policy audit findings and to discuss the preliminary goal and policy recommendations. Cascadia completed the policy co-benefit analysis within the Climate Element workbook (Task 3.4.3). The full Climate Element Policy Workbook, the Climate Element Policy Development Memo, and the Review Draft of Climate Element serve as Deliverable 5 (also identified as Deliverable 6, 10, and Final Deliverable 11). 
	Deliverable 5
	In-Progress Climate Element Workbook
Section S3 Tasks 4.1-4.3 completed
	10/15/2024


Resilience Sub-Element Section 3, Step 5: Integrate goals & Policies
Cascadia worked with the City of Lake Forest Park to share the draft goals and policies with the CPAT during the May 14, 2025 CPAT meeting, and to provide the full draft Climate Element for CPAT review, as well as discussing during the June 2, 2025 CPAT meeting (Task 3.5.1 and Task 3.5.2). The full Climate Element Policy Workbook as well as the Climate Element serve as Deliverable 6 (also identified as Deliverable 5, 10, and Final Deliverable 11).
	Deliverable 6
	Completed Climate Element Workbook
Section S3 Step 5 completed
	03/31/2025


GHG Sub-Element Section 4, Step 1: Gather Local GHG Emission and planning Data and Section 4, Step 2 & 3: Inventory and Estimate GHG EMissions
Cascadia worked with the City of Lake Forest Park to conduct a local GHG emissions inventory (Task 4.1.1, Task 4.2.1, Task 4.3.1) resulting in the GHG Summary Memorandum, as well as to conduct a VMT and travel market assessment resulting in the VMT Study (Task 4.3.2, Task 4.3.3, and Task 4.3.4). The CPAT discussed the GHG inventory results during the January 21, March 12, and April 15 meetings. The CPAT discussed the VMT study and travel market assessment during the March 12, and April 15 meetings. The GHG Summary Memo serves as Deliverable 7, and the VMT Study serves as Deliverable 8.
	Deliverable 7
	In-Progress Greenhouse Gas Emissions Reduction 
Worksheet
Emissions Source, Value/Percentage, Statewide 
Percentage, and Rank columns completed
	01/15/2025

	Deliverable 8
	VMT Study
	01/15/2025


GHG Sub-Element Section 4, Step 4: Emission Reduction Targets
Cascadia worked with the City of Lake Forest Park and the CPAT (Task 4.4.1) to develop emissions reduction targets (Task 4.4.2) and VMT reduction targets (Task 4.4.3). The CPAT discussed the travel market summary, vehicle miles traveled study, and VMT reduction targets during the March 12 and April 15 CPAT meetings. The GHG Wedge Memo serves as Deliverable 9, along with the VMT Study (previously noted as Deliverable 8).
	Deliverable 9
	Completed Greenhouse Gas Emissions Reduction 
Worksheet 
Initial GHG Emission Reduction Targets completed
	02/15/2025


GHG Sub-Element Section 4, Step 5: Develop Goals & Policies
Cascadia and the City of Lake Forest Park to have identified emissions reduction measures through the GHG emissions reduction sub-element within the Climate Element (Task 4.5.1), and the City will identify a monitoring plan and reporting mechanism (Task 4.5.2) through the Implementation Chapter of the Comprehensive Plan to be created in the latter half of 2025. The full Climate Element Policy Workbook as well as the Review Draft of the Climate Element serve as Deliverable 10 (also identified as Deliverable 5, 6, and Final Deliverable 11).
	Deliverable 10
	Draft goals & policies
	03/31/2025


Review and Adoption: Public Review and Decision Process
Cascadia and the City of Lake Forest Park are preparing to advance the Climate Element to the Planning Commission and City Council for review and adoption through July – December 2025. The City launches a public comment period of the full Review Draft of the Climate Element June 16 through August 11, to occur in coordination with the Planning Commission and City Council review and adoption process. The full Review Draft of the Climate Element serves as Deliverable 11 (also identified as Deliverable 5, 6, and 10).
	Final Deliverable
Deliverable 11
	Final Review Draft of Climate Element with 
Resilience and Greenhouse Gas Emissions goals 
and policies
	06/30/2025




Summary of Deliverables
	Commerce Deliverable
	Cascadia Technical product
	City of Lake Forest Park Website Link	Comment by Alexandra Doty: CCG to update links after Mark uploads documents to the 2025 Comprehensive Plan Climate Element | Lake Forest Park, WA - Official Website 

	Deliverable 1
Task 2.1
Task 2.2
	Final Engagement Strategy
	

	Deliverable 2
Task 3.1.1
Task 3.1.2
Task 3.1.3
Task 3.1.4
	Climate Impacts Summary
	

	Deliverable 3
Task 3.2.1
Task 3.2.2
	Policy Audit Memo 
Policy Audit Workbook
	

	Deliverable 4
Task 3.3.1
Task 3.3.2
Task 3.3.3
Task 3.3.4
Task 3.3.5
	Climate Vulnerability Assessment
	

	Deliverable 5
Task 3.4.1
Task 3.4.2
Task 3.4.3
	Climate Element Policy Development Memo
Climate Element Policy Workbook 
Review Draft of Climate Element (also serves as Deliverable 6, 10, and Final Deliverable 11)
	

	Deliverable 6
Task 3.5.1
Task 3.5.2
	Climate Element Policy Workbook 
Review Draft of Climate Element (also serves as Deliverable 5, 10, and Final Deliverable 11)
	

	Deliverable 7
Task 4.1.1
Task 4.2.1
Task 4.3.1
	GHG Summary Memo
	

	Deliverable 8
Task 4.3.2
Task 4.3.3
Task 4.3.4
	VMT Study
	

	Deliverable 9
Task 4.4.1
Task 4.4.2
Task 4.4.3
	GHG Wedge Memo 
VMT Study (also serves as Deliverable 8)
	

	Deliverable 10 - Draft goals and policies
Task 4.5.1
Task 4.5.2
	Climate Element Policy Workbook 
Review Draft of Climate Element (also serves as Deliverable 5, 6, and Final Deliverable 11)
	

	Deliverable 11 (Final Deliverable) - Review draft of Climate Element with Resilience and GHG Emissions goals and policies
	Review Draft of Climate Element (also serves as Deliverable 5, 6, and 10)
	



Cascadia Consulting Group, Inc. | Seattle, WA | Oakland, CA | www.cascadiaconsulting.com

[image: A logo on a black background

Description automatically generated]Cascadia Consulting Group, Inc. | 1
image1.png
CONSULTING GROUP

r
CASCADIA
\—




